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Proun stjornunar- og leiotogafraeda i hnotskurn

1970 - okkar daga

Ovissustjornun

Alpjédaveeding
1880 - 1939 ‘ Netid/4 idnbyltingin
Vl’_s:indaleg Hradi, streita, alag
stjornun Verkefni
Framleidslustjornun 1940 - 1970 Leidtoginn og
Ferlastjornun Starfastj()rnun teymio
Skrifraedi Skipuheildafraedi Markaééfaersla |

., Samruni freedasvida
Geedastjornun

Hegdun og umbun
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Nyjar askoranir

A0Q skilja og stjorna athygli er a okkar timum
mikilveegasta forsenda arangurs i vioskiptum. Thomas

Davenport, Harvard Business School Press 2001.
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Athyglisvandinn (Attention Deficit Trade)

Harvard Business Review: “Overloaded Circuits: Why Smart People Underperform”, Edward M.
Hallowell et al. 2005.

46,9% 53,1%

« Annars hugar

»  Oskilvirkni

« Andstada vid breytingar
« FOst i hugarfarinu . Skapandi

» Yfirhladinn - Arangursmidun

. Stess )
:  HOpvinna
« Aftengdur S

* Ppolgaedi/seigla
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* Forgangsradad
« Einbeiting
« Tenging vio starfid




Kannast einhver vio pbennan feril? Accenture, Mindful Leadership
Summit, Washington DC, Nov., 2016.

Overlapping meetings

Frequentinterruptions via
) lync. Skip lunch.
Performance discussion e

with team member. %

Client interrupts and
you end meeting early.

Influx of 50 “urgent”
emails

Client call while

driving to work Boss pings during meeting.
Lose focus and attention on

the meeting.

Take calls from the car
and unsuccessfully try to
text and drive

%

Checking
unread email
during meeting

When interrupted, the average
person needs 15-23 minutes to re-
set and get back on-task Pour wine, open laptop,

and continue work

Wake up, check

email before getting

out of bed

Dave Coplin: The Rise of the Humans: How to Outsmart the Digital Deluge

4

spyright © 2016 Accenture All rights reserved.
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Pad sem vio er ad glima Accenture, Mindful Leadership Summit,
Washington DC, Nov., 2016.

 Eftir ad vio hofum verio trufluo getur tekio 15-23
minutur ad komast aftur af stad

» Starfsmaodur sem er trufladur kann ad vera 50% lengur
ao vinna verkio og villur kunna ad aukast um 50%

« Skammtimaminnid getur adeins unnid mead 5-9 hluti
samtimis

« Athyglistiminn (attention span) hefur styttst Ur 12 sek i
<., 9,25 sek (2013) sem er minna en gullfiskur hefur.
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Fleiri dskoranir...

= Af hverju bjargadist Lucy
formdoir okkar pratt fyrir
augljosar takmarkanir
midad vid onnur dyr?
1. HuUn hafdi pumalfingur

2. Hun gat hugsad um
fortioina og laert af henni
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» Astaedan fyrir pvi ad formodir
okkar lifoi af er ad hdn purfti ad
laera af neikvaedri reynslu

QVilla 1: pd heldur ad pad seé ulfur
a bak vid tred en petta er bara

grar steinn
v'Villa 1 kostar litid

AVilla 2: pu heldur ad pad sé grar
steinn bak vio tréd en pad er

Ulfur
v'Villa 2 kostar lifid

-+ + _Negative bias” einkennir
mannlega hegoun
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Peir styggustu lifa af...
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Heilinn préadist til ad vera sjalfsvarnarteeki

« Randkerfid (limbic system) er sa
hluti heilans sem gegnir lykilhlutverki
vid tilfinningar og atferli

— Stuka (hyptothalamus)

« Stjornar, samhaefir og tengir
— Dreki (hippocampus)

 Fra hugsun til minningar
— Mandla (amygdala)

« VOrour sem skilgreinir areiti og vekur
vidbrogao (response)

« Skilabod djuphnoodanna (Basal
Ganglia)...
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Ennisblad

Stuka

Dreki

Mandla

Undirstika

Lyktarklumba



Vitsmunaskekkijur (cognitive biases)...

Lysing (representativeness)
T.d. tolfreediskekkju litilla artaka
Framboo (avallability)

T.d. likur a atburdum a grunni pess sem vid upplifdum
nylega frekar en empiriskum gégnum

Krazkja (anchoring)

T.d. hvernig ao fyrsta upplifun situr i hoféinu og verour
viomia jafnvel pd ad nyjar upplysingar bendi til
einhvers annars

Framsetning (framing)

T.d. ad framsetning upplysinga hefur jafnvel meiri ahrif
en upplysingarnar sjalfar




Dcemi um ,,negative bias*

* Foreldri sem heyrir kennara sinn fara morgum fogrum
oroum um barn sitt en faerir fram eina neikvaeda
athugasemd man hana umfram aorar

* Vidskiptavinur sem faer sleema pjonustu er prisvar sinnum
liklegri til a0 reeda um reynslu sina en fai hann goéoa
pbjonustu

« Par sem lendir i rifrildi parf fimm ljafar stundir til ad na
sama trausti a ny

‘ Sterkari tilfinning fylgir ao tapa en ad vinna
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petta hefur leitt til pess ad...

« MOrg leidandi fyrirtaeki
leita nu leida til ad
vinna med hugarfar og
afstdou starfsmanna
sinna til sin, annarra o
samfélagsins
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RANKING THE WORLD'S MOST VALUABLE BRANDS

In just the last 10 years or so, tech brands have taken over the list

A decade ago, the list of the world's top brands was /

dominated by old guard names like Coca-Cola and Mariboro. \

by old g o () ove @ —— oy
However, the global scale of technology has taken over fast 5998 —7or BrandValue
- and today, the top 5 brands by value are all tech-related. \ /‘—/

GLOBAL TOP 5 BRANDS ‘ TECH ASCENDANCY
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GLOBAL TOP 25 BRANDS ‘ BY BRAND VALUE

$508B $1008 $1508 $2008 $2508

H Amazon's brand
awon 4 value leapt up 41%

i Inasingle year.

Tencent, China's highest
{ valued brand, jumped
27% since 2016

An Overview of the Valuation Process
CALCULATING FINANCIAL VALUE

Brand as a percentage
la Soalinne & )Google

1 Assessment of future $
b camings @anaMutipe  |gll
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CALCULATING BRAND CONTRIBUTION

9 Calculating the value of the brand
itself, focusing on three factors:

e A combination of emtional andi rational affnity

A consumer perception of being unique

Top-of-mind when pecple sre meking category purchases

@ - CALCULATING BRAND VALUE

xfinity
&

-+ - Mobile-

3 Financial Value multiplied
by Brand Contribution
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Leiotogafreedi Google
“Search Inside Yourself’

* Mindfulness i bodi fyrir starfsmenn Google frd drinu
2007.

* Fyrirtcekid dafnar vel og starfsmenn gefa fyrirtcekinu
bestu einkunn.

Go gle

"The Best Company to Work for",
skv. Fortune og The Great Places
to Work Institute.

Hofundur Google adferdarinnar
Chade-Meng Tan

Starfsmadur Google #107
Tolvunarfreedingur

Hugsjonamadur

Skrifadi Search Inside Yourself - 2012
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Tilfinningagreind er undirstada Google prégrammsins

Sjalfsvitund: Heefni til ad pekkja og nefna réttilega eigin tilfinningar
dsamt skilningi & tengslum hugsana, tilfinninga og hegdunar (self
awareness)

Sjalfsstilling: Heefnin til ad stjérna eigin tilfinningum t.d til ad beeta eigin
lidan (self regulation)

Hvatning: Heefni til ad setja sig inn i dkvedid tilfinningalegt dstand
dsamt viljanum til ad nd drangri (self motivation)

Goavild: Heefni til ad skynja, pbekkja og taka tillit til tilfinninga annarra
(empathy)

Samskipti/leidtogafcerni: Heefni i mannlegum samskiptum (effective
relationships)
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THE #] BESTSELLER

DANIEL
GOLEMAN

THE GROUN
THAT REDEFINES WHAT IT
MEANS TO BE SMART

Emotional
[ntelligence

WHY IT CAN MATTER
MORE THAN 10Q




% brjo skref - Mindful Leadership i anda Google

Athyglispjalfun
Athyglispjalfun er grunnur allra vitsmunalegrar og ftilfinningalegrar hcefni.
Athyglispjalfun er til pess cetlud ad proska huga sem er i senn virkur og
kyrr (calm). Virkur og kyrrldatur hugur er grundvéllur tilfinningagreindar.

Chade-Me

Sjalfspekking og sjalfsstjornun Nu ltu | d

Athyglispjdlfunin er notud til ad skilja pd ferla sem virka & vitsmuni okkar LEITADU

og filfinningar. bessi pekking fcerir okkur vald yfir sjalfum okkur og INN A
tilfinningum okkar. Vib

bréa venjur (habits) og leidtogafcerni 2
Préa venjur og feerni sem leidir til pess ad skipuheildir, fyrirtceki, teymi og \QVANT LEID ADARANGRI,
einstaklingar eru leidd afram & grundvelli samhygdar og samskipta sem et e aagr ramin b i sthottr

einkennast af heilindum, jdkvcedni, virdingu, hlustun og skilningi. bessar

venjur munu leida til gagnkveems trausts og vinnustadamenningar sem er i

senn proskandi og drangursrik.
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Ny nalgun vio vinnustadamenningu — ahersla a vellidan

Neural Model of Emotion Regulation

Google adoferain

— Fimm helstu hvatar
Verkfr&6|nga erU Daniel Goleman,

»o0cial Intelligence: The new science of human relationsship®,
2007

1. Sterk arangursmarkmio

2. Heefni til hafa ahrif

3. Hugtakahugsun

4. Sundurgreiningarhaefni
5. Frumkvaeoi til ad takast a [S)Zf::::rn izzzzm

hendur askoranir , _ ,
Oxytosin Norepinephrin o.fl.

V—yé
> Estrogen o.fl.
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SCARF Model of Social Threats and Rewards

Status
Certainty

Autonomy
Relatedness
Fairness

David Rock

Reward
Response

STATUS (Stada)

CERTAINTY (Oryggi)

AUTONOMY (Sjalfreedi)

RELATEDNESS
(Tengsl)

FAIRNESS (Sanngirni)

krofur um veentingar.

Stada okkar borid
saman vio adra

Getan til ad sja
framtidina

Tilfinningin um ad geta
sjalfur radio eigin malum

Oryggi sem felst i ad
vera tengdur 66rum a
godan hatt

Gegnseei 0g
sanngjarnar, skyrar

SCARF Afhverju?

Tilfinningin um ag vid
séum ad missa stéou
okkar borid saman vio
aora framkallar sterk
viobrogo

Heilinn er st6dugt ad
velta fyrir sér ,hvad
naest”. Ovissa veldur
kvida og streitu

Tilfinningin um ad eiga
val hefur god ahrif a
streitu og kvida

Tilfinningin um ad
tilheyra og vera tengdur
hopi hjalpar samvinnu
og eykur traust
Tilfinningin um
osanngirni framkallar
sterk neikvaed vidbrogo.



